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Introduction

Public transport Saccos manage tens or even hundreds of vehicles daily. Keeping track of
them manually is time-consuming and inefficient. Ranatec Technologies Ltd offers a
modern GPS-based tracking and monitoring system that enables SACCO managers to
visualize all vehicles’ locations and movements on a live map displayed on a large office
screen.

The Challenge

Matatu Saccos face challenges such as route deviation, misuse of vehicles, poor driver
discipline, and delayed response in emergencies. Calling drivers repeatedly wastes time
and doesn’t guarantee accurate updates.

The Proposed Solution

Install 4G GPS tracking devices in all SACCO vehicles and connect them to a centralized
monitoring system displayed on a 32" or larger office screen. The system updates
automatically, giving the manager a live overview of every vehicle without making phone
calls.

System Components

* 4G GPS Tracking Units

» Central Office Display (32" Smart TV)

* Cloud-Based Fleet Monitoring Platform

» Overspeeding and Route Deviation Alerts
* Driver Behavior and Ignition Reports

Benefits to Matatu Saccos

m Real-time visibility of all matatus
m Reduced unauthorized trips and route deviation



m Increased accountability among drivers

m Improved passenger safety and SACCO reputation
m Easier vehicle coordination during peak hours

m Quick recovery in case of theft or breakdown

Optional Add-ons

» Fuel Monitoring Sensors — detect siphoning instantly

*» Al Dashcams — record driver behavior and route evidence

» Custom Route Reports — daily summaries for management
» Geo-fencing — alerts when vehicles leave designated routes

lllustrative Cost Estimate

GPS Tracker + Installation: KES 8,500 per vehicle
Monthly Subscription: KES 500 per vehicle

32" Smart Display: KES 28,000

Training & Setup: KES 5,000

Estimated Setup for 10 Vehicles: =118,000 KES

Implementation Plan

1. SACCO briefing & system demo — 1 day

2. Installation & testing — 2 days

3. Screen & platform setup — 1 day

4. Training & activation — 1 day

5. Continuous maintenance & support — ongoing

Why Choose Ranatec

m 10+ years of expertise in automotive technology

m Trusted by transport companies and fleet operators
m Local presence and responsive support

m Scalable solutions with affordable pricing

m User-friendly mobile and web access

Conclusion

This system provides transparency, control, and efficiency for Matatu Saccos. It minimizes
losses, improves management oversight, and boosts commuter trust through modern
technology.
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